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MAKE CHILDREN FIRST NETWORK
WORKING GROUPS (BUBBLES) 

TERMS OF REFERENCE
MEMBERSHIP

· Service providers

· Families participating in service

· Involved with service provision for families having pre-birth to age 6
· Background in working or experience in the ECD field or related field or with children

· Target groups representatives

· Interest

· Love children

· Diversity

TASKS & MANDTE

· Develop and act on 1-3 projects

· Yearly target

· Meetings as needed

· Share with other groups and Management Committee – priorities will go to Management Committee from all groups

· Communicate with Coordinator (Saša)

· Grounded – Be Real

PRINCIPLES & VALUES

· Work collaboratively within working group and with MCFN

· Encourage diversity

· Be inclusive

· Reflect MCFN Vision and Mission

BUDGET

· To establish the working group

· To facilitate the work of the group

· For meetings to collaborate

· Develop a budget for annual priorities/projects

COMMUNICATION & COLLABOARTION

· Working groups establish 1-3 priorities/projects

· Communicate to Management Committee and other working groups (via Coordinator)

· Coordinator to establish website, mailing lists, attend meetings, etc.

· Coordinator to provide support for working groups

· Management Committee to select top priorities

