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DIVERSITY AND INCLUSION WORKING GROUP

DEVELOPING RELATIONSHIPS WITH FIRST NATIONS

Members: 

· Valerie Glaser, Skeena Family Services
· Brenda Sissons, Success by 6

· Lucie, Kermode HeadStart

· Delphene Oliver, Kitsumkalum HeadStart

· Crystal Robinson, MCFD

The group decided to not answer presented questions on behalf of First Nations people but rather proceeded with new questions exploring relationships with First Nations people and brainstorming ideas of improving those relationships and working partnerships.
Together with the workshop facilitators, they came up with four topics:

1. What are some Guiding Principles in developing relationships with First Nations partners?

· Going to their spaces

· Having First Nations representative speak to FN people

· Go to community events (not just for business)

· Flexible in where we meet

· Flexible times and notice for meetings/events/cancellations due to cultural practices/responsibilities.

· Work “with” not “to”.
2. What are some barriers in working effectively with First Nations partners?

· Lack of knowledge

· Fear

· Timing of events and how we invite/include (ie. Email vs. fax, in-person)

· Community attitudes

· Meeting times

Common public beliefs:

· Services in town are not for First Nations people living on reserve

· Everyone operates as we do (not aware of protocols)

· If people don’t show that means they don’t care

· ECD is a norm

· People assume that all First Nations children are at risk and not capable

3. What approaches have proven successful in working with First Nations partners?

· Inclusion

· Collaboration

· Does what is available fit?

· “Being with”

· Who can talk to that is First Nations - could help us to understand and improve relationships with First Nations communities

4. What steps can Make Children First Network take to respectfully engage with First Nations partners/community?

Goals

	Goal
	Number of Votes

	Identify First Nations community members/service providers who could help us understand the priorities in their community
	5

	Meet with people individually to ask at their convenience, in their comfort zone, informally, perhaps over food
	4

	Go meet the First Nations People in their own community. We need to approach them first in their territory
	4

	Make a presentation for each community to recruit people and/or interest in the Make Children First Initiatives. Make it fun for families with snacks and prizes.
	3

	Identify how we want to/can work together and pool resources to have positive impact on every community
	0

	Recruit First Nations members from each community as opposed to inviting Program Heads.
	0

	Identify for Network how we might need to change (re-align) our priorities to be resonant/responsive to communities’ priorities
	0

	Find out how to include Metis in committee name/mandate
	0

	Attending First Nations events & activities on a personal level to learn & “be with”
	0

	Find the right First Nations People to talk with about getting them to use our services.
	0

	Informal meetings to probe for direction about how to include First Nations
	0

	Working with First Nations representatives to understand the protocols when engaging First Nations in our committee work
	0

	Learn more about First Nations culture
	0

	Find out what’s important to First Nations peoples
	0

	Inclusion of First Nations practices
	0


SUMMARY:

Redefined their task – defining principles for engaging First Nations people in the Make Children First Network.

Barriers:

Why are families not accessing services – could be attitudes of service providers

Goals:

Identify First Nations service providers that could help understand what the priorities are – informal meetings, what do we need to understand
1
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